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The Twelve Pillars 

 

 It is the responsibility of all stakeholders in the school to safeguard and promote the 

welfare of the children. This principle underpins all our practice and is of paramount 

importance. Safeguarding takes precedence over all other matters. 

 If you have any concerns about a child you must report them directly to one of three 

personnel in the school: 

Designated Senior Person: Alan Campbell 

Designated Safeguarding Officer: Tara Campbell 

Designated Deputy Safeguarding Officer: Sheree Moss 

 

 Every concern must be put in writing to one of the three key personnel using the 

school’s in-house red referral form. It must be presented in person and not left in 

pigeon holes, on desks or slid under doors. It must never be scanned and emailed.  

If, in extremely exceptional circumstances, none of these three key personnel are on 

site, pass the form to Tom Draper or Rebecca Moore only. 

 

 All staff must be alert to changes in pupil’s behaviour and to signs of abuse and 

neglect and flag this to the key personnel. 

IF IN DOUBT, REPORT IT. NEVER HESITATE, ALWAYS DOCUMENT AND 

SHARE. 

 

 All of our children are vulnerable due to the complexity of their needs. Many factors 

contribute to an increase in risk including prejudice and discrimination, isolation, 

social exclusion, communication issues and reluctance on the part of some adults to 

accept that abuse can occur. 

 Child abuse is devastating for the child and can cause distress and anxiety for staff. 

We support pupils, families and staff by taking all suspicions and disclosures 

seriously. We maintain confidentiality and share information on a need-to-know 

basis. 

 If you have concerns about the conduct of a colleague toward a child, you must 

remember that the safety and welfare of the child is our fundamental concern. It is 

essential that you report this to the key personnel. Never be silent, always report. If 

your concern is regarding the Headteacher you must report the matter to the Chair of 

Governors, Una Lane. 

 Allegations against staff by a pupil must always be reported directly to the 

Headteacher, Alan Campbell.  

 Allegations of abuse of children by other children can occur through sexting, 

cyberbullying, inappropriate sexualised bullying and language, physical bullying and 

emotional bullying. This should be reported via the red slip system. 

 Recognising abuse. Abuse can be physical, emotional, sexual or through neglect. 

Physical signs define some types of abuse and children can go to extreme lengths to 



conceal marks so it is essential staff are vigilant to changes in routines and behaviour 

such as reluctance to change for PE or students refusing to remove outer layers of 

clothing so as to not reveal exposed areas.  

Other students may be withdrawn, be more isolated, self-harm, show signs of not 

wanting to go home display sudden changes in behaviour or mood swings, become 

more aggressive and challenge authority. 

Staff do not need “absolute proof” that the child is at risk to report their concerns. 

Staff must always report any safeguarding concerns on the FIRST DAY of that 

concern. Staff must report all concerns, allegations or disclosures. Failure to do so 

may result in disciplinary action. 

 

 If a pupil discloses to you, you will always need to let the pupil know that you must 

pass the information on to one of the three key personnel for safeguarding. Staff are 

not allowed top keep secrets. Do not promise confidentiality. Allow the child to speak 

freely. Under no circumstances ask investigative questions. Tell the pupil what will 

happen next and reassure them that something will happen, they will not be left alone 

and uncertain and that a designated safeguarding officer will listen to them and 

decide what happens next. 

 To conclude, it is the responsibility of all adults to prioritise safeguarding and child 

protection. 

ALWAYS BE VIGILANT. ALWAYS REPORT YOUR CONCERNS TO: Alan 

Campbell, Tara Campbell or Sheree Moss. 

Never suffer in silence, never hesitate. Use the red referrals and communicate 

directly with the safeguarding officers. 

 

Together we must keep our school safe. 


